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OUR CHILDREM 15T
(A Company Limited by Guarantea)

GOVERNORS® REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Govemnors present thesr annual report together with the financial statements and auditor's report of the
charitable company for the year September 2018 to 31 Awgust 2019, The annual report serves the purpases of
beth a Governars' reporl. and & Directors’ report under company law.

The academy trust operates an academy for pupils aged 11 to 16 serving a catchment area in Pallister Park,
Middlesbrough. It has a pupil capacity of 525 plus provision for 130 Nursery places and had a rall of B40 in the
school census on 16 May 2018 including Mursery childran,

Lhildren are admitted info the academy trust following the Middiesbrough Council's Admission scheme and on
cur website,

Structure, Governance and Management

Constitution

The academy Wrust is a company fimited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust The
Gowernors of Our Children 1st are also the Direclors of the charitable company for the purposes of company
law. The charitable company operates as Our Children 13t

Detaits of the Governors who served during the year, and to the date these accounts are approved are included
i the Reference and Adminisirative Details on page 1

Members” Liability

Each Member of ihe charitable company undertakes 1o contribute to the assets of the charitable company in the
evant of it being wound up while they are a Member, or within one year after they ceasa to be 3 Member, such
amount as may be required. not exceeding £10, for the debis and liabilties contracted before they ceased io be
a hMember

Governors’ Indemnities

The academy trust has purchased insurance 1o protect Governaors from claims arising against negligant acts,
BITOIS OF omisskons occurring whilst on academy trust business. Further details are provided in note 12.

Method of Recruitment and Appointment or Election of Trustess

The Members appoint a minimum of 3 Governors, The term of office for any Govemnor shall be 4 years, This
tima limit shall not apply to the CEO or any post help ex-officio. Subject to remaining ebgible to be a parficular
type of Governaor. any Governor may be re-appointed or re-elecied.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Governors depends on thair existing experience, Where necessary
iImducton and training is pravided on chanty, educational, legal and financial matters. All new Governors are
given a lour of the academy trust and the chance to meet with staff and students, All Governors are provided
with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need
to undertake their role as Governors. As there are normally enly one or twe Govemors a year, induction lends o
beét dane mformally and is tallored specifically ta the individual

Page 3



OUR CHILDEREN 15T
(A Company Limited by Guarantea)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Crganisational Structure

During the year the academy trust continved o operale a unified management siructure. The sinuciure consists
of levals: The Members, The Governors, Local Governing Body, Senior Leadership Team, Middle Management
supported oy the Teaching Leaming Team. The aim of the management structure is 1o devolve responsibibity
and encourage invalvermant in decision making at all levels,

Tha Mambers will oversee key objectives of the academy trust, performance accounts and annual reports 1o
Governars, They will be responsible 1o appoint Governars and comply with the arficles of association

The Governors will set alms and objestives in accordance with charitable objects set outin the articles, ensuring
arficles are fit for purpose, mondor and evaluate performance against aims and objects, appointremave the
LGE members, cfeate a vision for the MAT, proper slewardship of funds and ensure the efficiency and
effectiveness of use in accordance with the law and the Academy Financial Handbook

The Middle Management of the academy rusl is centred on leaching and learning and our Subject leads are
supported by our Assisiant Heads [0 ensure our day 1o day praclice and procedures remain at the highest
standard

&rrangements for setting pay and remuneration of key managemeni personnel

The academy trust Board aim to follow the nationally and lscally agreed pay selllement. The Head Teacher is
appraized by & panel consisling of Governors supported by a suitably skilled andior experienced extemnal
consuliant wha has been appoented by the Board of Governors salely for that purpose. The task of appraising
Ihe Head Teacher including the selling of objectives will be delegated to a sub group consisling of normally 3
mambers of the Board of Governors. The external conaultant is not responsible for retuning a recommendation
I the Board of Govemnors on whether an increment should be awarded 1o the Head Teacher folkowing the
review, this s a matter for the Governars alone, however they shoukd fake account of any advice offered. The
rest of the Sendor Leadership Team and Ihie TLRS are appraised by the Head Teacher with pay
recommendations made 1o the Board of Govarnars.

Trade union facility time

There are no employees who were relevant union officials during the period 1 Seplember 2018 1o 31 August
20149,

Related Parties and other Connected Charities and Organisations
Mrs H Bone and Mrs J Thackstone are senior leaders of Green Lang Primary Acadermy.
H Secher, daughier of L Clarke, a Governor. i& employed by e academy tnist as a teacher.

M Suthers, sonin law of © Wain OBE, CEQ and a Governor of the academy trust, is employed by the academy
rust &5 a leacher,

Further details of relaied party transactions during the yaar are included in note 24 of the linancial statements,

Objectives and Activities
1. Toprovide a suppoertive 1eam around each child.
2 To create an environmend that supports leaming
3 To ensure recruiment and retention of high guality staff.
4 Ta encorage collabaration with all schools in Middlesbrowgh to play to strengths of each and create

soporunities 16 learn and develop.
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DUR CHILDREM 15T
{A Company Limited by Guarantes)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objects and Aims

The principal object and activity of the charftable company s the aperation of Our Children 1st, to provide
education for students of different abilities batween the ages of  and 11,

In accordance with tha arlickes of association the charitable company has adopled a ‘Scheme of Government’
approved by the Secretary of Stale for Education. The Scheme of Government specified. amongst other things,
the basis for admitting students to the scademy trust, the catchment area from which the students are drawn,

and thal the curriculums should comply with the substance of the national currculurm with emphasis on sporis
and disadvantaged pupils.

The main objectives of the academy trust during the year ended 31 August 2019 are as summansed balow:

. To increase % of pupils achieving Greater Depth in Writing at the end of Key Stage 2
- Tao further narrow the gap between disadvantagad pupils and their peers at the end of Key Siage 2.
. Ta ba in line with national cutcomes at the end of Key Slage 2.

Objectives, Strategies and Activities

The academy frust's main chjectives are encompassed in its mission statement which is outlined in our vision
and values document. To this end the obsectives and the sirategies used to achisve them include;

. To increase % of children achieving Greater depth in Writing af the end of Key Stags 2.

CPD has been provided on moderation of writing, 1alk for writing, grammar and speliing throughout
the yaar. Cruality leedback and modelling of work has been integral to individual progress in writing
ard enabling children 1o build on mistakes and recognise how fo improve the quality of writing.
Collaborating with olher schools 1o share best praclice and ensure accuracy of levelling of work
and whaola school book scruliniss,

. To further narrow the gap between disadvantaged and their peers and the end of Koy Staga 2
Additional staffing o enable smaller group sizes o suppor indlividuals al their level and ensure
pupds are challenged, Evaluation and discussion of assessments at pupll progress meetings sa
leachers are aware of performance of individuals and the next steps required to ensure they meet
targets. Additional suppon around parental engagemant and sirategies 1o supporl the child vig owur
Vulnerable Pupil Suppori managers where required. Invesiment in inps and activities which
broaden axpetances 10 anhansa curticulum knowladga.

. To be in line with nalfonal ouicomes al the end of Key Staga 2.

Whaole school focus on reading and writing to develop progression of skills, Use of assessment
data 1o understand which pupils ara working towards targets and provide additional support whera
necessary, Additional teachers 1o provide high quality lessons every day to ensure pupils have best
opporiunity to achieve. Investment in additional reading schemes online 10 develop reading speesd
and comprebension for year 5 and yvear & pupils. Investment in Times Table online program o
promole base: skills acguisiion in years 3 and 4

The activities undertaken to achieve these objectives are all intended 1o provide the highest quality of sducation
irs ihe public sactor har studants between 2 and 11

Public Banefit

The academy trusl's aims and achievements are set out within this report and have been underiaken to further
its charitable purposes for the public banefit. The Governors have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Governors have considered this guidance in deciding what activiies the academy
trust should undertake.
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OUR CHILDREN 15T
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Strategic Report
fchiavemants and Performanca
Key Stage 2

The percentage of pupils achieving the expected standard or above is 65%. The percentage achisving the
standard has increased by 5%. Overall this cohor is in line with the National average (NAT 65%)

K52 Reading K52 Writing K52 Maths
w017 amd 2018 2007 2018 2019 017 e 2019
Puplls| % |Pupild % [Pupld % Pugils | % [Pupils| % |Pupils % Pupis | ¥ [Pupilsl % [Pupild %
Al | 81 |72] 53 | &R| BO B jAN | 61 I5B| E3 | 70| D Al | 61 {92 63 |89 &0 LE
Girlsl 33 [8s] 32 [75| 30 ] #3 |Girls] 33 |sa] 372 |m1] 30 Girls|] 33 |94] 32 |6l 30| 99
Boyd 28 [57] 31 [e1] 30 A8 |54 31 | S| 30 & Boyd 213 (83 31 (80| 30 B
Dis | 45 [71] 50 [e8] 40 3 Dis | 45 Je0 50 Jea| 46 [ 78 ([ois | a5 [91] 50 [86] 40 é

There is ‘'no discemable differences in attainment and progress’ between our dizsadvantaged students and their
peers

K52 Readang Progress K52 Wniting Progress K52 Maths Progress
17 | 201% L] H? e 015 i A i
PupiklScorelPuply Score Pupils | Score | Pupls | Score | Pugils| Score Pupi| Score | Pupib | Score [Pupill Scoew
All | sal22(c0fon feofoa] [am | sa[aa] & | -10]cofos Jan0ss]24] 6] 51 [so]as
Gild 1) |20 11 [ oo [aof[in] j6es] 20 [20] 21 | 02 [ 3020 lesl 2260 3] 42 [20] 12
Boyd 25 12| 20| o2 |0 [-a18] leeys| 25 | 08| 10 | 22 | 3002 (eew] |01 m | 60 |30] a0
Obs | &4 [27] o7 Joa laof08] [ois | o4 [ 0o a8 | .15 [ a0 [ 08 jow J | 25| a7 | an [an] 18
Key Stage 1

The pedormance of KS1 has increased by at least 10% m all areas this year, The percentage of pupsls
achieving 1he expected standard or above in reading is 57%. this has Increased by 10%. In writing again itis a
1% increase o 56%. Matkis has risen by 13% o 68%.

K51 Maths K52 Heading K51 Writing
Flibl .‘mjd 209 2017 2018 2019 2017 Il]lql| 1%
Pupils| % [Pupils % [Pu % Puplis| % JPupils % |Puplld % Pupils| % [Pupils] % | W
Al | 61 [89] 89 [55] B4 Al | &1 [e4] 89 |47] sa | s [anm | 51 |s7] 8o [45] 84
Gils] 26 [62] 21 [sa] 36 :5 Girls] 26 |59] 43 | 53] 36 Ed Girlsl 26 |ez| 43 [51] 38 a
Boyd 35 [74] 26 [s2] 48] 79| [Boyd 35 [60f 46 [a1] 48 | SM [Boys 35 |54 45 [41] a8
Dis | 37 |59) so Jas| a6 | ea] ([Dis | 37 |62] 50 |42 46 | 5@ [Dis | 37 54 50 J40] 465 ] 54
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OUR CHILDREN 15T
(A& Company Limited by Guarantes)

GOVERMNORS' REPORT (CONTINLUED)
FOR THE YEAR ENDED 31 AUGUST 2019

There has been @ decrease in performance of phonics compared 1o @51 year 54% of this cohort are
disadvantaged.

Yaar 1 Ph

2017 2018 2010

Pupils | % [Pupild % [Pupild %

All E7 |47] 78 | B2 ]| & 58

Girls) 39 [49] 33 [ 79 35 71
Boyd a8 [a46] 45 [ ma| 41
Dis | a8 [aof 20 [75] &1

EYFS
The perceniage of children achieving a good level of development {GLD} is 48%, This has decreased from last
wear by 14%

Key Performance Indicators

Keay Parformance Indicators for the academic year 201818 are as lollows
Tolal income per pupll £5.208

S1aff costs per pupil £3,236

Total costs per pupi 5,073

St1aff costs as % of iotal cosis B %

Staff costs as % of total income B2%

Pupil 1o teacher ratio 281

The academy trust is satisfied that income and expenditure meels the needs of the current cohord of children,
Going Concern

After making appropriate enquidies, the Board of Governors has a reasonable expectation thal the acagemy
trust has adequata resources to continua in oparaticnal existence for the foresesable future, Far this reason it
conlirues 1o adopt the going concem basis in preparing the financial stalements. Furlher detailz regarding the
adoption of tha going concem basis can be found in the Statement of Accounting Paolicies.

Financial Review

Most of the academy rus!'s income is obtained from the Department of Education (DfE) via the Education and
Skills Funding Agency (ESFA] in the form of recurrent grants, the use of which is restricted to parficular
purpases. The grants received from the DIE/ESFA during the year ended 31 August 2019 and the associated
expenditure are shown a3 restricted funds in the Statement of Financial Activites.

The academy irust also recelved grants for fixed assets from the DFE/ESFA. In accordance with the Charites
Statement of Recommended practice, "Accounting and Reparting by Charities” (SORP 2015). such granis are
ghown wunder tha Satemaenl of Financkal Acthilies a5 resfricted income in the fixed asset fund. The restricted
fxed asset fund balance is reduced by annual depreciation charges over the expected usefyl ife of the assals
concanmed.

During the year ended 31 Augus! 2019, tolal expenditure of £3.225.000 was exceaded by recurrent grani
funding from DIE/ESFA together with other incoming resources. The excess of income over expendiiure for the
year, before transfers and actuarial gainsfosses, and excluding restricted fixed asset funds was E280,000. The
in year surplus (excluding movements in pension resarve and restricted fixed asset funds) was £374,000

Ml of the expenditura shown in the Statement of Financial Aclivities is i furiherance of the academies
chjactivas .
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DUR CHILDREN 15T
(& Company Limited by Guarantes)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Al 31 August 2019 net book value of fixed assats was £5,058,000 and movements in tangitie fixed assets are
shown in note 13 10 the Financial Statements. The assets were used exclusively for providing education and the
associated support services o the students of the academy rusl.

The prowvisions of Financial Reperting Slandard (FRS}) 102 have been applied in full In respect of LGPS pengion
schema, regulting in a dafict of £6566 000 recognised on the Balance Sheat.

The academy trust held fund balances as at 31 August 2018 of £5,051,000 compnsing £357,000 of restricted
genaral funds, £5058 000 of resiricled fixed assel funds, a pension deficit of E566.000 and £202.000 of
umrestricted funds.

Reserves Policy

The academy trust halds restricted and unrestncied funds (ihe atached financial statemans delad those funds)
Linresiricted funds are hebd:

- To provide funds which can be designated fo specific areas such as curriculum and enhance the
guality of the provision for the children

" To cover ongaeng costs in refabion to fhe running of the academy trust mchudang catering
provizions, school trips and uniform costs

The leved of reserves is reviewed by Governors regularly throughoud the year. The minimum level of reserves for
the ongoing needs of fhe scademy lrust is reviewed by the Gowernors an an annual basis. This révew
enceEmpasses the nature of income and expandilure sireams. the need to match income with commitments and
e nature of reserves. The Govemnors therelore conseder it is prudent 1o hold reserves in the general fund in the
farm of free reservas (total funds less the amaount hedd in Mked assets and restrictad funds) of £235,000

This is considered sufficient (o cover fhe in-year operational costs of thae school whilst allempling o creale a
ravanua contribuban bo capital.

The academy trust's currend lewvel of free resenves are in surplus by E202 000, in addition the academy trusi had
GAG reserves of £357.000, and therefore are considered to be above the level of reserves reguired for the
angaing resds of the academy trust, The academy trust has retained this level of reserves as it was
unsuccessiul ina CIF bid and needs to extend ils classroom space.

Investment Policy
The pocy of the Trust is not 10 iInvest any surplus funds.
Principal Risks and Uneertainties

The principal nsks and uncertainiies are centered on changes in the laval of funding from DIEESFA. In
addition, the academy trust is @ mamber of the Local Govemment Pension Schame (LGPS). which results @
the recognition of a significant deficit on the academy tnust balance eheet,

The Governors have assessed |be major risks, 1o which the academy trust is exposed, n paricular thoss
redaling specifically to leaching provision of facilities and other operational areas of the academy trust, and Hs
firances. The Govamors hae implemented & number of systems 0 35sess risks that the school faces,
espacialy in the operational areas (e.g. in relafion Lo leaching, health and safety, bulhing and school visits) and
in ralalion o tha contral of fnance, Where significant financial risk S8l remaing they have ensured they nave
adequate insurance cover. The academy trust has an effective system of intermal inancial conlrols and this is
explamed in more defal in the Govermance Statemeant

The academy trust has fully implemented the requirements of the Safe Recruitment procedures and all staff
have recedved fraining in this area in addition to training on Chidd Protection,
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OUR CHILDREN 15T
(A Company Limitad by Guarantas)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The academy trust is subject 1o a number of risks and uncertainties in comman with cther academias. The
acadamy Irust has in place procedures 1o ideniity and mitigate financial risks.

Disabled Parsons

Lifts, ramps and disabled toilets are installad and door widths are adequate 1o enable wheelchalr access io all
main areas of the academy trust. The policy of the academy trust is fo support recrultment and retention of
students and employees with disabilities. The academy tnuet doas this by adapling the physical environmeant by
making suppor resources available and through fraining and career development,

Fundraising

Tha academy frust does not use any external fundralsers. All fundralaing underiaken during the year was
maonitored by the Governars.

Ptans for Future Pariods

The plans for fulure panods are as lollows:

{a} To increase parcentage of chiddren achleving Good levels of Devalopmants

ib) To increase parcentage of children passing phonics test in Year 1

{e) To increase percentage of children achieving expactad standard in all subjects in K51
{d} To increase parcentage of children achieving greater depth in writing at K52

Auditor

Insafar as the Governos are aware:

M thisre 5 no relevant awdit information of which the chamable company's auditar I unavwars, and

" that Governors have laken il steps thai they ought to have taken to make thamsalves aware of any
relevant audit information and to establish thal the auditor i5 aware of that information.

mopd repor, incorporating a strategic report, was approved by order of the Board of Governars, as the
vernars, on 27 Movember 2012 and signed on the baard's bahalf by

5

Mr R Brown
Chair
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DUR CHILDREN 15T
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibikly for ensuring that Our Children 1sl has an
effective and appropriate systern of control. financial and othenvise. However, such a system &5 designed to
manage rathar than eliminate the risk of failure to achieva business objectives, and can provide anty raasanable
and not absolute assurance against material misstatemeant or Ioas

The Board of Govemors has delegated the day-to-day responsibility to the CEQ, as accounting officer, for
ansuring financial controls conform with the requirements of both propriaty and good financial managemaent and
in accordance with tha requirements and responsibilifies assigned to it in the funding agreement between Cur
Children 1=f and the Secretary of State for Education. They are also responsibie for reporing to the Board of
Governors any matenal weaknessas or breakdowns in internal conlrod

Governanca

The information on governance included here supplements that described in the Governors’ Repon and in the
Statement of Govemaors' Respansibiliies. The Board of Governors has formally met & imes during the year,

Atiendance during the year at mestings of the Board of Governors was as follows:

Gavernar Meelings attended Qut of a possible

ki B Brown, Chair i
kirz H Bone

Kir L Clarke

iz J Davis

Mrs R Jessop

Mrs C Jones

Mra J Thacksiona

Mrs C Wain DBE, CED and accounting officer
hir 5 Willlams

o owh oL & L O 35 LR
& Un O OR o0 O O

The Scheme of Delegation has been evaluated and updated lo ensure comect coverage of ramits and
respansibilifies for the MAT. A review of the year from a govermance paint of view is planned for the start of the
next academsc year n ordar 10 ensure any areas for improvemeant are initiated to make the academy trust Board
more effective

CMsied commented in July 2019,

“all Govamars are appainted for the skills they bring. A skills audit has been undertaken o ensure newly
appointed Governors possess the skills they need to help them undertake their strategic duties elfectively”

“Gavarnors know the school well because of the frequent visits they make. They have a high profile in the
schoal,”
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OUR CHILDREN 15T
iA Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

&g accounbing officer, the CED has responsibility for ensunng thal the acadeny trust delivers good value in the
use of public rezources. The accounting officer understands that value for money refers o the educational and
wider societal oulcomes achieved in relurmn for the taxpayer resaurces recened

The accounting officer considers how the academy trusts use of s resources has provided good value for
money duning each academic year, and reporis to the Board of Governors whera value for money can be
improved, including the use of benchmarking data where appropriate. The accounting offices for the academy
trust has delvered improved value for money during the year by ensuring thal services are delivered to a high
slandard, covering bath cost and quality by the most effective, economic and efficien! means. The school
constantly reviews s performance and aims to improve by following s school fmprovemant plan and post
Ofstad Inspection Action Plan. The schoal is constantly aware of the need to challenge how and why a sarnvice
ta provided encouraging compedition 85 @ means of sacuring efficient and effective sensces. Staff adhere to the
financial policies of Qur Childran 151

The purpose of the system of internal control

The system of internal contral is designed to manage risk 1o a reasonable level rather than to eliminate all risk of
failure 1o achieve policies, aims and objectives. If can, therefore, only provide reasonable and nol absolite
assurance of eflectiveness, The system of internal control is based on an an-gaing process designed to identity
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluale he
likelirood of those risks being raalised and the impact should they be reaksed, and Lo manage them efficiently,
affectivaly and economically. The system of internal control has been in place in Qur Chidren 1st for tha year 1
September 2018 to 31 August 2019 and up to the dale of approval of the annual repon and financial
statements

Capacity to handle risk

The Board of Governors has reviewaed the key risks to which the academy trust is exposed together with the
aperating, financial and compliance controls that have been implementad ta mitigats those risks. The Board of
Governors is of the view that there is a formal angoing process for identifying, evafuating and managing the
academy rust's significant risks that has been in place for the year 1 Seplember 2018 1o 31 Avgust 2018 and
up o the date of approval of the annual report and financial statements, This process is regularty reviewed Dy
the Board of Governcrs

The risk and contral framewark

The acadamy trust's system of internal financial contral is based on & framework of regular managamant
information and administrative procedures including the segregation of dufies and a system of delegaton and
aocountakility. In parficular, it includes:

» comprehensive budgeting and manitoring sysiems with an annual budget and penodic financial reports
which are reviewed and agreed by the Board of Governors

. regular reviews by the Finance and General Purposes Commitiee of reports which indicate financial

performance against the forecasts and of major purchase plans. capital works and expenditure

programmes

getting fargets 1o measure financial and olher performances

claarly defined purchasing {asset purchase or capifal invesiment) guidelnes

delagation of authorily and segregation of duties

identification and managemeant of nsks

The Board of Governors has considered the need for a specific internal audit function and has decided o
appoint Kier as internal auditor,
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OUR CHILDREM 18T
(& Company Limited by Guarantea)

GOVERMANCE STATEMENT (CONTINUED)

The risk and control framework {continuad)

Tha ntarmal avditor's role Includes giving advice an financial matters and performeang & range of checks on the
academy trust’s financial systama. In particular the chacks carried oul in the current panod Included
review of leadership and governance

review of people managamant

raviaw of Schaol Developmeant Plan and budgeting process

raviaw of tendaring procoss

reviaw of repoding processes

testing of financial/accounting records and sysiems

review of dala securily process

testing af incoma systems

testing of purchase amd cash control systems

tesling of payroll system

review of assels and insurance processes

testing of VAT and other taxations

tasting of year end procedures

On an annual basis, the internal auditor reporis (o the Board of Governors throwgh the awdit commitiea on the
operalion of the systems of conirol and on the discharge of the Govemars’ financial responsabilities.

The internal auditors have deliversd their schedule of work as planned and no material coniral issues have
arisen as a result of thedr waork,

Review of effectiveness

A3 accounting officer, the CEQ has responsibllity for reviewing the eMectivenass of the sysiem of intermal

control, During the year in question the review has been informed by

* the work of the internal auditar,

. the work of the exlernal audilors;

. the financial management and governance self-assessmen! process,

= the work of the executive managers within the academy trust who have responsibility for the developmeant
and maintenance of the intermal control frameawork.

The accounting officer has been advised of the implications of the resull of thair review of the system of intarnal
contred by the audd commities and a plan to address weaknessas and ensure confinuous improvament of the
sysiem is in place.

Approved by order of the members of the Board of Governors on 27 November 2018 and signed on thair behalf

| Claun

Mr R Brown Mrs © Wain OBE
Chair Accounting Officer
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OUR CHILDREM 15T
|A Company Limited by Guarantes)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Our Children 1st | have considered my responsibility to notify the acadermy trust Board
al Governors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with lerms and condfions of all funding recelved by the academy irust, under the funding
agreemeni in place betwsen the academy irus! and the Secrelary ol State for Education. As part of my
consideration | have had due regard 1o the requiremants of ihe Academies Financial Handbook 2018

| confirm that | and the academy trust Board of Governorg are able 1o identify any material :‘rmql.!lar of iMpIoper
use of all funds by the academy trusl, or material non-compliance with the tarms and conditions of funding
under the academy trusts funding agreement and the Academies Financial Handbook 2018

| confirm that no instances of matenal imegularity, impropristy or funding non-compliance hava been discovered
to date. If any instances are idantified afier the dale of this statement, these will be nolified to the Board of
Governors and ESFA

C Um

Mrs C Wain OBE
Accounting Cfficer
Date: 27 November 2019
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OUR CHILDREN 18T
(A Company Limited by Guarantea)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Govemnors (who are also the direciors of the charilable company for the purposes of company law) are
responsible for preparing the Goverrors’ Repart and the financial statements in accordance with the Academios
Accounts Direction publishad by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepled Accounting Practice) and applicable law and regulations.

Company law requires the Governors io prepare financial stalements for each financial year, Under company
low the Governors must nol approve the financial stalemants unless they are satisfied thal thay give a true and
fair viaw aof the state of afairs of the charilable company and of ils incoming resources and applicalion of

resources, including iis income and expendiiure, for thal period. In preparing thesa financial statemants, the
Governors are required 1o:

= sebecl suitable accounting polickes and then apply them congigiently,

" observe the mathods and penciples of the Charities SORP 2015 and the Academies Accounis Direchon
2078 o 2018

" make judgments and accounting estimales that are reasonable and prudent;

* stale whether applicable UK Accounling Standards have been followed, subject to any material
departures disclosed and sxplained in the financial statements;

L prepare the financial stalements on the going concerm basis unless i s inappropriale o presume thal the
charitable company will continue in business

The Governors are responsible for keaping adequate accounting records that are sufficient 1o show and explain
the chartable company's transactions and disclose wilth reasonable accuracy al any lime the financial position
of the charitable company and enable them 1o ensure that 1he financial statemants comply with the Companies
Act 2006, They are also responsible for safeguarding the asaets of the charlabla company and hence for taking
reasonabla steps for the prevention and detaction of fraud and other irreguiarities,

The Governars are responssble for ensunng thal i its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of proprety and of good financial
managament, They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended

The Governors are responsible for the maintenance and integrity of the corporate and financial Information
included on the charitable company’s websiie. Legislation in the United Kingdom governing the préparation and
dissembnation of finandal slatemenis may differ from legistation B olher udsdichions.

Approved by oeder of the members of the Board of Governors on 27 Movember 2048 and signed on its behalf
by:

Kir R Brown
Chair
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CUR CHILDREM 15T
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF OUR
CHILDREN 15T

Opinion

We have audited the financial statements of Qur Children 13t (the ‘academy trust’) for the year ended 31 August
2019 which comprise the Statement of Financial Activities. the Balance Sheet, the Statement of Cash Flows
and the related notes, including a summary of significant accounting policles. The financial reporting framewaork
that has been appled in ther preparation is applicable law, United Kingdom Accounting Standards (United
Kingdam Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The Financial
Repaorting Standard applicable in the UK and Republic of Ireland’, the Charifies SORP 2015 and the Academies
Accounts Direction 2018 to 2018 issued by the Education & Skills Funding Agency

Iry our opinion the financial statements:

. give @ true and fair view of the state of the academy trust's affairs as at 31 August 2019 and of its
incoming msources and application of resources. including its income and expenditure for the year then
ended,

" have bean properly preépared in accordance with United Kingdom Generally Accepted Accounting
Practice: and

. have been prepared in accordance with the requiraments of the Companies Act 2006, the Charibes
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills
Fumding Agency

Bagis for opinion

We conducted our audll In ccordance with International Standards on Auditing {UK) (1SAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditors’ responsibiities for the audit
af the financial statemenis section of our report, We are independent of the academy trust in accordance with
the ethical requirements thal are relovant to owr audit of the financial statements in tha United Kingdom,
including the Financial Reporting Councl's Ethical Standard, and we have fulflled our other ethical
rasponsibiities in accordance with these requirements. We believe that the audit evidence we have oblained I3
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing fo report in respect of the following matters in relation 1o which the 15As (UK} require us to

report o you whera:

. the Governors' use of the going concem basis of accounting in the preparation of the financial statements
is not appropriate; of

" the Govemnors have not disclosed in the financial statements any identified matenal uncerainties that
may cast significant doubt about the academy trust's ability to continue 1o adopt the going concermn basis
of accounting for a period of at least tweke maonths from the dale when the financial statements are
authorised for issus.
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OUR CHILDREN 15T
[A Company Limited by Guarantee]

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF OUR
CHILDREMN 15T (CONTINUED)

Oiher information

The Governaors are respansible for the other information. The other infermation comprises the infarmation
included in the Annual Report, other than the financial statements and our Auditors’ Report therson. Uther
information includes the Reference and Administrative Details, the Governors' Report including the Sirateqgic
Report, and the Gavernance Statement Our opinion on the financial stalemenis does nol cover the othar
information and, except to the extent olherwise axplicitly slated in our report, we do not express any form of
asurance conclusion therean,

In connechon with our audit of the financial statements, our responsibility is to read the other information and, in
deing s0, consider whether the other mformation is materially inconsssien with the financial slatements or our
knowledge obtained in the audit or otherwise appears to be matesially misstated. Il we wdentify such matarial
inconsistencies or apparent material misstaterments, we are required to determine whether thers i a miatenal
misstaterment i ihe financial statements or a material misstatement of the other information. if, based on ihe
work we have performed, we conclude that there is a material misstaternent of thee other information, we are
required to report that fact,

We have nothing to report in this regard
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based an the work undertaken in the course of the audit:

. the Infarmation given in the Gowernors' Report including he Strategic Report for the financial year for
which the financial statements are prepared i consistent with the financial statements.

" the Governcors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and s environment obtamed in the course
af the audit. we have not identified material misstaternents in the Goveners' Report including the Sirategic
Report

Wa have nothing to repest in respect of the following matters in relation 1o which the Companies Act 2008
requires us to report to you if, in our opmion:

. adequate accounting records have not been kept, or retums adeguate for our audd have not been
recerved from Branches nat visitad by us; or

. the financial statements are not in agreament with the accounting records and retums: of
. certain disclosures of Gavernars' remunaration specified by law are nol made; o
. wa have not received all the infarmation and explanations we require for our audit
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OUR CHILDREN 15T
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS" REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF OUR
CHILDREN 15T (CONTINUED)

Responsibilities of Governors

Ag axplained more fully in the Governors’ Responsibilities Statement, the Governors (who are also the directors
of the academy trust for the purposes of company law) are responsible for the preparation of the financial
slatarmnents and for baing satished that they giva a trua and fair view, and for such internal contrel a5 tha
Governors delermine is necessary to enable the preparation of financial statemenis thai are free from material
misstatemeant, whather due ta fraud or efror

Irn prapanng the financial siatemeanis, the Governors are responsibde for assessing the academy trust's ability to
confinue as a going concern, disclosing, as applicable, maiters related to going concern and using the going
concerm basis of accounling unless the Govemnors either indend {o Bguidate the academy frust or to cease
oparatians, ar hava no realisto altamative bul o do so.

Auditors' responsibilities for the audit of the financlal statements

Owr objeciives are to obtain reasonable assurance about whether the financial statements as a8 whiola are free
from material misstatemant, whather due o frawd or error, and ta issuwe an Auditors' Report that inciudes our
opinicn. Reasonable assurance s a high level of assurance, but B ot @ guaraniee that an audit conducled in
accordance with 153As (UK) will always defect a8 material misstaternant when it exisis, Misstatements can arise
from fraud or error and are considered material if, indiidually o in the aggregate, they could reasanably be
expected 1o influence the economic deciskans of users taken on the basis of these financial statements

A Turthier description of our responsibiities for the audit of the financial stalements s located on the Financial
Raporing Council’s website at. www.irc. ki i ibdlities, This description forms pad of our
Auditors' Report

Use of our report

This report i made sclely 10 the academy trusl's members, as a body, in accordance with Chapter 3 of Pard 16
of the Companies Act 2006, Our audit work has been undertaken 2o thatl we might slate 1o the academy trest's
members those matters we are required to stale o them in an Auwdilors' Report and for mo other purpose, To the
fulles! extant parmitted by law, we do nal accepl or assume raspansibdity 1o anyane other than the acadarmy
frust and its members, as a body, for our audit work, for this report, or for the opinions we have formed

Choe Qoan wf

Kevin Sholton BA FOA (Senior Statulory Auditor)
for ard on bahall of

Clive Owen LLP

Chartarad Accounfants and Statuiony Audifors
140 Conlscliffe Road

Darlington

County Durham

LA TRT

27 Nowamber 2013
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OUR CHILDREM 15T
|A Company Limited by Guarantea)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO OUR
CHILDREN 15T AND THE EDUCATION & SKILLS FUNDING AGENCY

in accordance with the lerms of our engagement leter dated 19 Septamber 201% and further o the
raquirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2018 to 2018, we hawe caried outl an engagement to obtain fimited assurance aboul whether the
axpendilure disbursed and Income received by Our Childran 1st during the year 1 September 2018 to 31 August
2019 have been applied io the purposas identified by Pariament and the financial transactions conform to the
authorities which gavarn thar,

This report is made solely 1o Our Children 1st and the ESFA in accordance with the lerms of our engagement
letier. Our work has been undertaken so that we might state to Our Children 15t and ESFA those maliers we
are required to state in a report and for no other purposa. To the fulles! extent permitted by law, we do not
accept or assume responsibility to anyone ofher than Cur Children 1st and ESFA. for cur work, for this report, ar
for the conclusion we have formed,

Respective responsibilities of Qur Children 1st's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Our Children 1s51's funding agresment with the
Secrefary of State for Education dated 23 March 2017 and the Academies Financial Handbook, extant from 1
September 2018, for ensuring thal expenditure disbursed and income received is applied for the purposas
intanded by Parliament and the financial transactions conform 1o the authorities which govern therm.

Our responsibifities for this engagement are estabSshed n the United Kingdom by our profession's ethical
guidance and are io obtain Emited assurance and report in accordance with our engagement letier and the
requirements of the Academies Accounts Direction 2018 to 2019, We report to you whether anything has come
ta our attention in camying out our wark which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not bean applied 1o purposes
intended by Pariamaent of thal the financial transactions do not conform 10 the authorities which govem them.

Approach

We conducied our engagement in accordance with the Academies Accounts Direction 2018 to 2018 issued by
ESFA We performed a limited assurance engagement as defined in our engagement ledter

The objective of a limited assurance engagement is to perform such procedures as 1o obiain information and
explanations in order to provide us with sufficient appropriate evidence o #xpress a negative conclusion on

regularity.

A fimited assurance engagement i3 more fimited in scope than a reasonable Assurance engagement and
conseguently does not enable us to obtain assurance that we would become aware of all significant matters tha
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a 1est basis, of evidence relevant 1o the regulanty and propriety of
the academy frust's incoma and expenditure
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OUR CHILDREM 15T
A Company Limited by Guarantee|

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO OUR
CHILDREN 15T AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED]

The wark endertaken to draw bo our conclusion Includes:

- Review of governing body and committee minutes,

- Reviaw of termly Internal Assurance reports;

- Completion of seif assessment questionnaire by Accounting Officar;

- Review documentation provided to Directors and Accounting Officer selting out responsibilities;
- Obtain formal letters of representation detailing the responsibilities of Direciors;
- Review of payroll, purchases and expenses claims on a sample basis;

- Canfirmation that the lines of delegation and limits set have baen adherad 1o
- Evaluation of intarmal control procedures and reparting lines,

- Raview cash payments for unusual transactons,

- Review of cradit card fransactions,

- Raview of ragistars afl inlerests;

- Raview ralated party iransactions;

- Review of bormowing agreemeants,

- Review of land and building transactions:

- Review of potential and actual bad debis;

- Review an instance of gifts/hospitality to ensure in ling with pobcy,

- Review whistleblowing procaeduras;

. Review pay policy and factors delermining executive pay,

- Rewviaw of staff expenses;

- Review olher income to ensure is in line with lunding agreemaent;

- Review governance structure and number of meetings held; and

- Review whather there is a risk register in place.

Canclusion

In the course of our work, nothing has come fo our attenton which suggest in all matenal respects the
expenditure disbursad and income received during the year 1 September 2018 1o 31 August 2013 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them

CRoa e '-.Ju..‘?

Clive Owen LLP
Reporting Accountant
140 Coniscliffe Road
Darlinglan

Caunty Durham
DLITRT

Date: 27 November 20149
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OUR CHILDREN 15T
(& Company Limited by Guarantes)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funeds funds
20149 20149 20149 20149 2018
Mota EQGD EQC £000 £000 £000
Income from:
Donations and capital
granls 3 - - M Kb 16
Charitable activities 4 22 2988 - 3,008 2.8M
Teaching schoaols 25 154 119 - 273 LeD
Other trading activities 5 24 . . 24 45
Investments & T 2 2
Expanditure on:
Charitable activities 46 26456 1898 2,880 3032
Teaching schools 187 148 - 335 3
Hher expanditure - - . -
Total expend ture 233 2794 198 3225 3,403
Mot (expenditura)/
income [33) 33 {167) 143 [318)
Trarshars batwean
funds 16 - (3 3 -
Mat movemeant in
funds before other
ined :
$il‘lﬂ1|I:“ll (33 30 (164) 113 (318)
Other recognised
gains/i{losses):
Actuaral
gainsflosses) on
defined benafit
pension schemes 21 = (464 - {459} 150
Met movement in " 2
funds {33} {159} {164} [358) {TE]
= T
Reconciliation of
funds:
Total funds brought
forward 235 {509 5,222 5,407 5.573
Met movemeant in
funds (33) [159) (164) (356) (166)
m::"“ e 202 (208) 5,058 5,051 5,407
e — .|| ———
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OUR CHILDREN 15T

(A Company Limited by Guarantes)

REGISTERED NUMBER: 10631500

BALAMNCE SHEET
AS AT 31 AUGUST 2015

2018 2018
Mola EODO 000
Fized assets
TII‘W AR581E 13 5058 5 217
50548 5.202
Current assels
Debtors 14 315 350
Cash &1 bank and i hand 4492 259
BOG B0d
Credilors: amounts falking due within one
year 15 (250] 40
Net current assets 354 205
Total assets less current Habilities 5817 L407
Net assets excluding pension liability / —_— e .
assel 5617 5407
Defined benefit pension scheme linbiity /
assel 3| [586)
Total net assets 5,051 5407
—— ]
Funds of the academy trust
Restricted funds:
Fixed assel funds 16 5,058 Ra22
Restricted incomea funds 18 3a7 50)
Restrictad funds excluding pension assel 16 5415 5.AT2
Pension resenve 16 (5686)
Total restricted funds 16 4 849 572
Unrestricted income funds 16 ez 235
Total funds 5.051 5407
e —— ] P

The cial statements on pages 20 to 47 were approved by the Governors. and authorsed for issue on 27
2019and are signed on their behall, by:
i

R Brown
Chair
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OUR CHILDREN 15T
(& Company Limited by Guarantoe)

BALANCE SHEET [CONTINUED)
AS AT 31 AUGUST 2019

Cash flows from operating activitles

Met cash provided by aperating activies

Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash eguivalents at the end of the year

FPage 22

Mol

18

19

20

2019 2018
EQO0 Eir]
253 65
{23) (169)

235 (104
2548 363
454 250
— |




OUR CHILDREN 18T
(& Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies

11

1.2

A summary of the principal accounting polices adopied (which have been applied consstently,
excapt where noted ), judgments and key sources of estimation uncertainty, is sel out balow

Basis of preparation of financial statements

The financial stalements of the academy frust, which is a public benefit entity under FRS 102, have
been prepared wnder the historic. cost convention in accordance with tha Financial Reparding
Stancard Applicable in the UK and Repubkc of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statemeni of Recommendad Praciice applicable o charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of reland (FRS
102} (Charities SORP (FRS 102)}, the Academies Accounts Direction 2018 to 2019 issued by ESFA,
the Charibies Act 2011 and the Companias Act 2006,

Our Children 15f meets the definition of a public bensfit entity under FRS 102,
Going concern

The Gowernors assess whather the use of going concem s appropriate e whather there are any
material uncerainties related 1o events or conditions that may cast significant doubl on the abiliy of
the academy trust 1o continue a5 & going concam,. Tha Governors maksa (his assassment in respect
af a period of al least one year from the date of authorisation for issue of the financial statameants
and have cancluded that the academy trust has sdeqguate resourcaes to confinue in oparational
existence for the foreseeable future and there are no materal unceralnties aboyl the academy
frust's abilty 1o continue as a going concem, thus they confinue 1o adopt the going concarn basis of
accounting in preparing the financial sistemants
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OUR CHILDREN 15T
(A Company Limited by Guarantoa)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies (continued)

1.3 Income

All incoming resources are recognised when the academy frust has entitlement fo the funds. the
racEipd is probabde and tha amscurd can bé measuned raliably

Grants

Granis are ncluded in tha Statemant of Financial Activiies an a recevable basis. The balance of
income recesved for specific purposes but not expended during the period is shown in the relavant
funds on the Balance Sheet. Whera income Is recaived in advance of meetling any performance-
ralated condidions thaera & not unconditional entitlement to the income and its recognition is deferrad
and Included In creditors as deferred income undil the performance-related condibons are met
Where entiflement occurs befare income is received, the ncome is accrusd

General Annual Grant is recognised in full in the Staterment of Financial Activities in the year for
which it is receivable and any abalement in respect of the year Is deducted from Incoma and
recognised as a lability

Capital grants are recognised in full when there is an unconditicnal entitlement to the grant. Unspaent
amounts of capital grants are reflected in the Balance Shes! in Ihe resincted fixed asset fund.
Capital grants are recognised when there = entitlement and are not deferred over the life of 1ha
asset on which they are expended.

Sponsorship income

Sponsarship income provided to the academy trest which amouwnts to a donation 1s recognisaed in the
Statement of Financial Activities in the year in which it i8 recevable (where there are no
performance-ralated conditions ) where receipl |5 probable and it can be measured reliably.

Cither income

Othier mcome, including the hire of facilities, s recognised in the year it B receivable and fo the
axtent the academy trust has provided the goods or services

Transfer on conversion

Where assels are recalved by the trust on conversion to an acadamy, the translerred assels are
measured at fair value and recognised in the balance sheet at tha point when the risks and rewards
of ownership pass o the trust. An equal amaunt of Income B recognised 85 Transfar on conversion
within Danations and capital grant income

Transfer of existing academies into the academy trust

Whera assets are received on the fransfer of an esxdsting academy into the trust, the transferred
assels are measured at fair value and recognised in he balance sheat ab the point when the risks
and rewards of ownership pass o the trust. which B on signing of the transfer agreement with the
transferring trust. An equal amount of ncome is recognised for the Tranefar al an existing academy
inte the trust within Donations and capital grant sncome.

Donated fixed assets (excluding transfers on conversion or Into the academy trust)

Wheta the donated good i a fixed asset it s measured atf fair vaiue, unless it is impractical 1o
measure this refably, in which case the cost of the tem to the donor should be used, The gain is
recognised as incoma from donations and a corresponding amount s included in the appropeiate
fixed asset category and depreciated.
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OUR CHILDREN 15T
(& Company Limited by Guarantes)

WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting pollcies [continued)

14

1.5

1.6

1.7

Expenditure

Expenditure is recognised onca there is & legal or constructive obligation 10 fransfer economic
benefit 1o & third party, it is probable that a transfer of sconomic benefits will be required in
settiement and the amount of the obligation can be measured reliably. Expendilure is classified by
activity. The costs of each activity are mace up of the iotal of direct costs and shared costs,
including support costs invalved in undertaking each activity, Direct costs atfributable to a single
aciivity are allocated directly ta that activity. Shared costs which contribute 16 more tham one activity
and support costs which are not attributable to a single activity are apportioned between thase
activilies on a basis consistent with the use of resowrces. Central staff costs are aliocated on the
basis of ime spent, and depreciation charges allecated on the portion of the assel’s use.

Charitable activitias

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the govemance of the academy trust appartianed 1o charitable activities.

M resources expended are inclusive of irecovarable VAT
Tangible fixed assets

Assels casting £3,000 or more are capitaised as tangible fived assets and are camied at cosl, net of
depreciaton and ary provisian for impasrmant.

Where tangible fixed assels have been acquired with the aid of specific grants, either from the
government or from the private secior, they are included in the Balance Shest &t cost and
depraciated aver their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the assel, the related grants are credited to a restricted
flxed asset fund in the Statement of Financial Activities and cammied forward in the Balance Shest.
Depreciation on the relevant assels Is charged direclly 1o the restricted fixed asset fund in the
Statement of Emancial Activities, Where tangible fixed assets have been acquired with unrestricted
funds, depraciation on such assats is charged to the ursrestricted fund.

Bepreciation is provided on @l tangible fixed assets other than freehoid land, at raies calculated o

write off the cost of these assels, less their eshimated residual valua, aver {heir expected useful lives
on the following bases:

Long-term leasehold properly - over 25 years
Long-term leasehold land - gver 125 years

A review for impalrment of a fixed asset is carried oul if events or changes in circumsiances indicate
that the camying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of flxed sssets and their recoverable amounts are recognised as impairments. Imparment
losses are recognised in the Statemant of Financial Activities

Operating leases

Rentals paid under operating leases are charged to the Statement of Financal Aclivities on 3
straight line basis over the lease term,

Debtors

Trade and other debiors are racognised at the seitlement amaount afler any trade discount afferad,
Prapayments are valued at the amount prepaid net of any trade discounts dua.
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OUR CHILDREMNM 15T
(& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting policies {continued)

1.8

Cash at bank and in hand

Cash at bank and in hand includes cash and shorl-term highly liquid investmenis with a shor
maturity of three manths or less from the date of acquesibion o cpening of the depoait or similar
account,

Liabilities and provisions

Lizbilities and provisions are recognised when there is an obligation at the Balance Sheet data as a
result of a past event, it is probable that a transfer of economic banefit will be required in settlement,
and the amount of the settlement can be estimated refiably. Liabilities are recognised at the amournt
that the academy anlicipatles it will pay to setthe the debt or the amount it has received as advanced
payments for the goods or services it must provide Provisions are measured at the best estimate of
the amournts required to setthe the obigation. Where the effect of the time value of money Is
mataerial, the provision is based on the present value of those amounts, discounted al the pre-fax
discoun! rate that reflects the risks specific to the lability. The wnwinding of the discount is
recognised within inferest payabile and similar charges.

1.10 Fimnancial instruments

The academy trust enly holds basic financial instruments as defined in FRS 102 The financial
assets and financial liabilites of the academy trust and their measuremen! bases are as follows.

Financla! assels - trade and other debtors are basic financial instruments and are dabt instruments
measured at amortised cost as detailed in note 14, Prepayments are net financial instruments
Amounts due o the academy trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured al face value,

Financial Nabiities - frade creditors, accruals and other creditors are financial instruments, and are
measured at amoriised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability. as the cash seitlement has already taken place and there is an obligation 10 deliver services
rather than cash or another financial instrument. Amounts due to the academy frust's wholly owned
subsidiary are heid al face value less any impairment.

1.11 Taxation

The academy trus! is considerad to pass the fests set out in Paragraph 1 Schedule 6 of the Financa
Act 2010 and therefore it meets the defindion of a chantable company for UK corporabon tax
purposes. Accordingly, the academy is potertially exempt from taxalion in respect of income or
capital gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Al
2010 or Section 256 of the Taxation of Chargeable Gaing Act 1902, to the extent thal such income
or gains are appled exclusively to charilable purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 258 of the Taxation of Chargeable Gaing Act 1992, to the extent that such inCcome or gains
are appled exclusively to chartable purposes
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Accounting policies [continued)

1.12 Pensions

Retirement benefits to employeas of tha academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benafit
schamas

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employess’ waorking lives with the academy trust in such a way that the pension cost
is @ substantially level percentage of current and fullre pensionable payroll. The contribubions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospectve
unit credit methad TPS is an unfunded multi-employer scheme with no underhying assets to assign
between employers. The TPS is therefore treated as a defined contribution schema for accounting
purposas and the contnbutions recognised in the perod to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separale frustee administered funds. Pension scheme assets are measured at fair vakue and
liabilises sre measured on an actuanial basis using the projected unit credit method and discounted
at a rate equivalent 1o the current rate of return on a high quality corporate bond of equivalent term
and currency to the Esbiliies. The actuarial valustions are oblained at least triennially and are
updated at each Balance Sheet date. The amounts charged to operating surplus are the curmant
service costs and the costs of scheme introductions, benefit changas, settiements and cunailmants,
They are incleded as part of staff costs as incurred. Met interest on the net dafined benefi
kability'asset is also recognised in the Statement of Financial Activities incarporating Income and
Expandifure Account and comprises the interest cost on the defined benefit obligation and Interest
income on the scheme assels, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interes) income an the schame assets and the actual relurn on the scheme assals is recognised
in other recognisad gains and losses.,

Actuarial gains and losses are recognised immediately in other recognised gains and losses

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeling any of
the charitable objects of the academy tnsst at the discretion of ihe Governars,

Resiricted fiwed asset funds are rescurces which are to be applied to specific capital purposes
imposed by the funders whare lhe asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with resincbions imposed by the
funder/donor and include grants from the Department for Education Group
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on histoncal expenence and other
factors, including expectations of future evenis that are believed to be reasonable under lhe
circumstances

Critical accounting estimates and assumplions:

The academy trust trust makes esbmates and assumplions concerning the fulure. The resulting
accounting estimates and assumptions will, by definition, seldom egual the related actual results. Tha
estimatas and assumptions that have a significant risk of causing a matenal adjustment to the carmyng
amounts of assets and liabfities within the nex financial year are discussad below.

The present value of the Local Government Pension Scheme defined benefit liabilly depends on a
number of factors that are determined on an actuarial basis using a varlety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate, Any
changes in these assumpltions, which are disclosed in note 21, will impact the camying amount of the
pension liabllity. Furthermore a roll forward approach which projects resultz from the latest full aciuarial
valuation performed at 31 March 2016 has been used by the acluary in valuing the pensians Rabality at 31
August 2019. Any differences between the figures derved from the roll forward approach and a full
actuarial valuation would impact on tha camying amount of tha pansion liability

Depreciation — Depreciation is calculated 20 &8s 1o wrilte off the cost of an assel. less its residual valus,
over the econamic life of that asset. An estimate of the useful life of assets is detailed in the depreciation
accounting policy. The value of depraciation charge during the year was £198.000,

Critical areas of judgment:

LGPS Panslon - There are two recent court cases which could impact on the futura liabilities associated
with the LGPS scheme, McCloud Sargeant (McCloud) and GMP Indaxation and Egualisation (GMF)

McCloug

in 2015 the government introduced reforms to public seclor pensions resulting in most public. secior
workers being transfesred to a new schema. In December 2018, the Court of Appeal muled that tha
‘transitional profections’ offered 1o some members of the judges and firefighter schemes as part of the
reforms amourted to unlawful discrimination. While the judgement was not in relation to the LGPS3 it is
reasonable 1o expect that it will need to be applied 1o this scheme by the government. Actuanes have
estimated that the additional iabilibes associated with this to be around 3-4% of active liabilities. As this
has been considered to be potentially material 1o the financial statements the year end valuabon
performed by the actuary has included an approximate calculation of the MeClowd valuation. This has
increasad the LGPS lkability by £36,000 as at 31 August 2019,

GMP

This case related to the equalisafion for men and wemen of guaranteed minimum pension (GMF) for
those wha were contracted out of the State Second Pension between & April 1978 and & April 1997 In
Cictober 2018 the High Court ruled that equalisation of GMP was required. This case was in relabon 1o
Lioyds Bank and HM Treasury have since gone on record to state public sector schemes have a methad
to equalise GMP already. There is however some |udgement in how Ihis equaksation works and s
reflected in the LGPS valuations. Actuaries have estimated that the impact of GMP Indexation to be
around 0.3% of 1otal liabikies. Based on this astimate it would increase liabilties by £7.000 which has
been assessed 10 be Immaterial to the financial statements.
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Critical accounting estimates and areas of judgment (continued)

Land and buildings — Land is hald under a 125 year lease from Middlesbrough Borough Council. These
assels are included on the balance sheet of the academy due 1o the significant risks and rewards of
ownership belonging fo the academy, the lease term baing the major part of the economic life of the
assels and the assols being of such a specialised nature that only the academy could use them without
major medification,

Income from donations and capital grants

Restrictad Total Tatal

furds funds funids

2019 2018 2014

ECon 000 £000

Capital Grants 3 3 16

—— | ————— e
Total 2018 i} 16
|
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Funding for the academy’s educational operations

DFE/ESFA grants

General Annual Grant (GAG)
Pupil Premium

PE Teacher Grant

LIFSH

Cther DIE Group grants

Other Governmeant grants
SEN

Early Years Funding

Lescal Autharity grants

Other funding
Mon Government grants
Siudaent Calering

Tatal 2018

income from other trading activities

Hire of facilities
Man student cataring income
iJthar

rrestricted Restrictad Tolal Total
funds funds funds furnds
2019 2018 2019 2018
£000 £000 E0Q0 £000
- 2209 2208 2076
A84 Jad 291
20 20 a0
71 T 44
- ia 19 -
- 2,703 2,708 2536
7 T g
- 256 256 233
= 16 16 A
279 278 241
x ] 4 1
22 - 22 23
22 4 26 24
22 2886 3,0:08 2.8
—_——— e — _———
23 2778 2,801
= = e — | | — |
Unrasincted Tzl Total
funds funds furvds
20149 2019 2018
eooa F000 £000
10 10 11
1 1 19
13 i3 15
24 24 45

- —
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Investment income

Total
funds
2019
E000
Met mierest! income on pengion schame 2
Expenditure
Staff Costs Pramisas Other Taotal Total
2018 2049 2018 2019 2018
£000 £000 £000 E000 £000
Academy's educational
aperations:
Direct costs 1,407 . 153 1.560 1.578
ABocated support costs B4B 331 351 1,330 1,454
Teaching school - - 335 335 i
2.058% 331 B39 3,225 3403
— P————
299 1.043 3,403

Total 2018 2,091

In 2079 of the total expenditure £203.000 {2018 - £231,000) was to unrestricted funds, £2,814,000 (2078
- £2 8974,000) was 1o rasircled funds, and E198,000 (2018 - £158,000) was to restricted fixed assets.

There were no individual trensactions exceading £5,000 for;

- Compensalion paymenis

- Gifts made by the trust

- Fized aszset losses

= Slack lpesas
Unrecoverable debis

- Cash losses

There wers no ex-gratia paymenis in the year,
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Analysis of expenditure by activities

Activitias
undertakean Suppor Tatal Taotal
direclly cosls fumds fumds
2019 2019 2099 2018
E0DD ECOD £000 EOOn
Academy' s educational operations 1,560 1,330 2,890 3,032
—_—e — = T ——
Tatal 2018 1.578 1,454 3632
Analysis of direct costs
Tedal Total
funds funds
219 2018
£000 £000
Sitaff costs 1407 1.423
Educational supplies 130 132
Staff development 2 -
Technology cosis 20 3
Supgply insurance 16
Other costs 1 4
1.560 1.578
;. —
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Analysis of expenditure by activities (continued)

Analysis of support costs

Met interest cost on pension schame
Staff costs

Diepreciaton

Technology costs
Maintenance of premises
Claaning

Cither premises cosls
Enargy

Rent & rates

Catering

CHRer meurance pramiums
CHiher cosls

Govarnance cosis

Net (expenditura)/income

MNat {expanditure)lfincome for the year includes:

Dparating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- @udit

- pther senvices
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2018 2018
ECQD E000
- 1
fdB GAA
158 158
50 27
24 G2

Ta 112
18 3
13 A
12 5
167 224
22 18
Bd 10
2B B4
1.330 1,454
—_— =
2014 2018
£000 EQ0D
- 2
198 1488

7 7

4 3
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FOR THE YEAR ENDED 31 ALGUST 2019
Staff costs
a, Staff costs

Staff costs during the year were as follows:

20149 2018

E0CD 000

Wagas and salaries 1.574 1.620
Saocial securily costs 126 140
Pension costs 355 3
2,055 2,091

Inclucked within oparations costs of defined berefit pansion scheme is a debit of £89 000 (2018: E77 .000)
relating to pension defici actuaral adjustment.

b. Staff numbers

The averags numbar of persons empioyed by the academy trust during the year was as fallows:

2018 A

Mo, Mo.

Teaching 2d 21
Educational Suppord 55 57
Admin & Managemeant 7 7
Bh a5

e. Higher paid staff

The number of employess whose employes benefits (excleding employer pension cosis) excesded
EGD0I0 was

2010 2018
e [#] Ma.
Im the band £70.001 - £80.000 1 1

The kay managemenl personnel of the academy brust compromiss the Governors and the Senior
Management Team as ksted on page 1, The folal amount of employes banefils (including employer
national insurance and employer pension coninibutions) received by key managemant personnal for their
senvice 1o the academy trust was E449.000 (2018 £452.000)
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FOR THE YEAR ENDED 31 AUGUST 2019

Governors' remuneration and expensos

One or mare Governors has been paid remuneration or has received other benafits from an employment
with the academy trust The CEQ and other stalf Governors only receive remuneration in respect of
services they provide undertaking the roles of prncipal and stafl members under ther contracts of
empoymeant. The value of Governors' remuneration and ather benefits was as follows:

2014 2018

EQOO EQCD

Mrs R Jessop Remuneraticn 0-5 5-10
Pension contrbutions paid 0-5 -5

Mrs C 'Wain Remuneration TO-75 75- B0
Pension contributions pand 1015 10-15

Cluring the year ended 31 August 2019, no Governor expenses have been incurred (2018 - £1,000],

Governors” and Officers’ Insurance

In accordance with normal commarcial practice the academy frust has purchased insurance fo protect
Governors and officers from clalms arzing from neghigent acts, errors of omissions occurming whilst on
academy trusl business, The insurance provides cover up to ES000.000 on any one claim and il i not
possible to quaniify the Governors and officers indemnity alement from the overall insurance scheme for
the year anded 31 Awguest 20159 (2012; Enil)

Tangible fixed assets

Lomg-term
laasehald
propearny
£0600
Cost or valuation
Al 1 September 2018 0482
Additvons 54
A1 31 August 2019 5.536
Depreciation
Al 1 September 2018 JAD
Charge for the year 1898
Al 31 August 2018 478
Met book value
At 31 Adiguist 2015 5 058
At 31 August 2018 5 202
=
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14,

15

Debtors
2009 2018
000 E000
Trade debtors 20 108
VAT recoverable 20 155
Prepaymenis and accrued ncome Fi-] v
315 Ja0
E——————— S
Creditors: Amounts falling due within one year
2ma 2Mma
EQ00 E£000
Other loans ' 180
Trade credilors 135 i
Other taxation &nd social secunty 38 47
Dther credilors 22 23
Accreals and deferrad income 51 aa
250 404
e
2019 218
E000Q E000
Deferred income at 1 September 2018 41 ar
Resourcas deferred during e year 40 41
Amounts released from previous pariods 41) (37}
40 41
——— - ————

Daferred income retates to UIFSM income relating 1o the parod ended 31 March 2020
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Statement of funds

Balance at 1
Saptamber
2018
EODD
Unresiricted
funds

Ganaral Funds 235

Income  Expendiure

ED0D

200

£000

(233}

Transfors
niout
EDD

Balance at

Gaina! 31 August

| Loesas) 2019
EQQ0 £000

202

Restricted
general funds

General Annual
Granl (GAG) BB
Pupll Premium -

Oiher

ME/ESEA

Grants -
LEMN -
Other

GOVEITITIEL

grants -
Taaching

Schooks 62
Other grants

Loan on

caonversion {180
Pension

FEsgnye -

2,208
Jg4

110

272

119

(1,817)
(384)

(110)
(7)
(272)

[181)
(4]

180

(93)

(3)

(463) (566)

(50)

3107

(2.794)

i3

(465 {209)

Restricted
fixed assat
funds

Legacy assats 5202
Dievalvad

Formula Capiial

grants 20
Capital

axpanditure

from GAG -

31

{198)

5,004

Y

52

31

(198)

5,058

Tatal
Restricted
funds 5172

3,138

(2,882)

(469) 4 849
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Statement of funds (continued)

Balance at 1 Balance at

Sepiember Transfers Gairs! 31 August

2018 Income  Expenditure infaut (Losseas) 2019

£0:00 £000 ED0D E0m0 £000 £000

Total funds 5.407 3,338 (3,225) - {469} 5,051

EES——————— e e =

The specific purposes for which the funds are 1o be applied are as follows:

The General Annual Grant (GAG) must be used far the normal running of the academy Including salaries
anad related costs, overhaads, repairs &nd maintenance, and insurancs.

Pupil Premium is addifional funding to be spent as tha school sees fit to support deprived students,

Gther DFE/ESFA grants relate 1o Universal Infant Free School Meals income, PE grant and Teachers Pay
grant, which are to be spent on catenng, the costs of a PE co-ordinator and teachers salanes
respectvely

SEN relates lo special education needs funding from Middiesbrough Borough Counci

CHner government grants consis! of Local Authority incomae,

Teaching schools Income consists of income received in the year which is 1o be spent on the teaching
schoal

Other grants consists of non-govemment gants including the Emest Cook grant

The pension reserves Is the llabilty due to the deficit on the Local Govermment Pension Scheme. Further
details are shown in note 21

The restnicted fixed asset funds represent morses recaived to purchase fixed assets, Deoreciation is
charged against each fund over the useful economic life af the associated assets.

Unrestricted funds include the income from wniform sales, school tips and catering with the redevant
costs allocatled accardingly,

Transfers between funds represent fixed assets purchased oul of GAG.

Urnder the funding agreement with the Secretary of State, the academy trust was not subject io a limit on
the amaunt of GAG it could carmy forward at 31 August 2019,
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Statement of funds (continued)

Comparative information in respect of the preceding yvear i as follows

Unrestricted funds

General Funds

Restricted general funds

General Annual Grant (GAG)
Pupil Prermium

SEM

Ohar DFE/ESFA Grants
Crher Government granis
Teaching Schools

Cither grarts

Loan on cormeersion

Pension reserve

Restricted fixed asset funds

Legacy assels
Deovalved Formula Capital
grants

Total Restricted funds

Total funds

Balance at Balance at
1 Saplember Gaina/ 31 August
2017 Income Expenditura [Losses) 2018
EDOD E000 EQCD £000 £000
232 234 [231) 235
166 2,076 (2.174) Ga
391 {391} -
- B {B) £,
T (74) =
2 (231} -
208 a0 (186) = B2
- 19 {19) 3 »
{365) - 185 (180
(F2) [7H) 150 =
(B3] 2.B3r [2.974) 150 § o)
5,400 = [198) 5,202
4 16 5 - 21
5,404 16 (198) - 5.222
5,341 2,853 [3.172) 150 572
5.573 3087 (3,403) 150 5,407
——“—,S E—————
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Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Linrestricted Rastricied  fixed asset Total
furds funds fursdls funds
2018 20189 20149 2019
£000 £000 £000 B0
Tangible fixed assels - - 5,058 5,058
Current asseats 213 AS%E BO9
Creditors dua wilhin one yaar (11} [239) (250}
Prowisions for liahilites and charges - (566} {586)
Total 202 (209 5 050 5,051
—— EEE——— T/ S
Analysis of net assets between funds - prior year
Resinctad
Linrestricted Restricted  lwed asset Todal
funds funds funds funds
2018 2018 2018 2018
EQIHD £000 EQ0Q £O0)
Tangible fixed assets - 5,202 5.202
Current assels 235 354 20 E0a
Craditors due within one year - (404) - (44}
Total 235 ] 5,222 5407
———— I ——— ——— ]
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Reconciliation of net income/{expenditure) to net cash flow from operating activities

Mel incomefexpendiiure) for the yYear (as per Statement of Financial

Activities)

Adjustments for:

Depreciation

Capital grants from DIE and other capital tncome
Defined banafit pension scheme cosl less conlributions payakda
Defined banafit pension schame finance coslincome)

Decrease in debiors

iDecreaseincrease i credions

Net cash provided by operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

Capital grants from DIE Group
Loan inherited on conversion

HNet cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand

Tatal cash and cash equivalents

Pension commitments

2019 2018
Q0 EO00
113 i318)
108 148
{31 [(16)
a9 T
(2} 1
as 70
(154) 51
253 B85
——_—— =
2014 2018
EQO0 EDO0
{54) -
3 16
{185)
(23) [168)
s e e ———————
2018 2018
EQQQ EDO0
494 255
404 2hb

The academy trust's employees belong fo two principal pension schemes: the Teachers' Pension
Scheme for England and Wales (TP3) for academic and related staff, and the Local Govarnmeant
Pension Scheme (LGPS) for non-teaching staff, which i managed by Middiesbrough Borcugh Councll,
Both are mulli-employver defined benefit schemes.

The latlest actuanal valiabon of the TPS related 1o the perod ended 31 March 2012 and of the LGPS 31

March 2016,
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Pension commitments (continued)

Contributions amounting to E22 000 were pavable to the schemes at 31 August 2019 (2078 - £23,000)
and are included within creditors

Teachers' Pension Schemo

The Teachers' Pension Scheme (TPS) is a statutory, confribulory, defined benefit scheme, governed by
the Teachers' Pension Scheme Reguiations 2012, Membership is aulomatic for full-lime teachers in
academies and, from 1 January 2007, aulomatic for teachers in parf-fime employment following
appointment or a change of caniract, although they are abla o opt oul,

The TPS is an unfunded schema and mambers conlribute on a ‘pay as you go° basis - these contributions
along with those made by emplovers are credided 1o the Exchequer Retirement and other pension
benefits are paid by public funds provided by Parliament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuaral prnciples, conducts a formal acteanal review of the
TPS in accordance with the Public Service Fensions (Valuations and Employer Cest Cap) Direclions
2014 (amended] published by HM Treasury. The aim of the review is to specily the level of fufure
contributions. Actuarial scheme valuations are dependent on assumptions about the valus of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carmied out as al
31 March 2016 and in accordance with the Public Service Pensions (Valuations and Emplover Cast Cap)
Directions 2014 (amended), The valualion repor was prepared for the Department for Education on 5
March 2019, The key elements of tha valuation and subseguent consultation ans:

. employer confribubion rates sel al 23.668% of pensionabée pay (including a 0.08% empioyer
administration charge)

. tatal scheme liabilities (pensions currently in payment and the estimatad cost of future benefits) for
service o the affective date of £218,100 milion, and national assets {estimated future contribulions
together with the notional investments heid at the valuation date) of £196.100 milion giving a
notional past senvice deficid of £22,000 milfion

* an amployer cost cap of 10.9% of pensicnable pay will be applied to future valuaticns

. the assumed raal rate of refurn s 2.4% in excess of prices and 2% in excess of earmings. The rals
of réal @amings growth s assumed to be 2 2% The assumed nominal rate of return is 4 £45%.

The TPS valuation for 2012 determined an employer rate of 16 48%, which was payable from Saptember
2015.The latest vaiuation of the Teachers' Pension Scheme has now taken place, in line with directions
imsued by HM Treasury and using mambership data as at 31 March 2016, As a result of this valuation
TPS employers will pay an increased contribufion rate of 23.68% from September 2018 (this includes the
adminiatration levy of 0.8%).

The emplover's pension costs pad o TPS in the year amounted o £171,000 (2078 - £175,000)
A copy of the valuation reporl and supporting documentation is on the Teachers' Pansions websila.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-emplayer pension scheme. The

gcademy trust has accounted for its confributions to the scheme as If 1 were a defined confribution
scheme, The acadermy irust has set out above the information available on the schame.
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Pension commitmeants [continued)
Local Government Pension Scheme

The LGPS is a funded dafined benafil pension schame, with the assats held in separale Inustee-
administered funds. The lotal contribution made for the year ended 31 August 2018 was £113.000 (2078
- E107.000), of which employers confribubions tolalled ES5.000 (2078 - E£79.000) and amployeas
contributions totalled £ 28,000 {2018 - £28 000). The agreed confribution rates for future years are 16.7
per cent for employers and 5.5 10 12.5 per cent for employess.

Pariement has agraed. at the request of the Secretary of State for Education, 1o a guarantee that. in the
evani of academy closure, cutstanding Local Government Pension Scheme liabilities would ba mel by the
Department for Education. The guarantae cama ima force on 18 July 2013

Principal actuarial agsumptions

2018 2018

% %

Rate of increase in salaries 300 300
Rate of increase for pensions in paymentinflaton 200 2.00
Discourt rate for scheme liabilities 1.90 280
Inflation assumptian (TP 2.00 2.00
Commutation of pensions to lumgp sums 80.00 80.00

The current mortality assumptions include sufficient allowance for future improvements in moriality rates.
The assumed life axpectations on retirement age 65 ara:

2018 2018
Years Years
Retiring today
Males 219 2249
Famales 234 250
Ratiring in 20 pears
Males 23.6 251
Famales 25.7 273

Sensitivity analysis

2018 2018

EQ0D EQO0
Discount rate +0.1% 2,650 1,823
Digcount rate -0.1% 2,793 2027
Mortality assumplion - 1 year increase 2,630 1,817
Mortality assumption - 1 year decrease 2813 2,031
CPI rate +0.1% 2,768 2.007
CPI rale -0.1% 2,677 1,842
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018
Pension commitments (continued)

The academy trust's share of the assels in the scheme was;

Equities
Propery
Cash
Oither

Total market value of assels

The actual returm on scheme assets was £78,000 (2018 - £100.000).

Ak 31 August At 31 August

The amounts recognised in the Statement of Financial Activities are as follows:

Currant service cost
Past sarvice cost
Interest inpome
interast cos

Total amount recognised in the Statement of Financial Activities

2019 2018
£000 E£000
1.648 1.458
181 153
274 359
54 26
2,155 1,554
2019 2018
£000 £000
{148] {156)
{36] -
a7 A0
{35] {47}

(182 (157}

Changes in the present value of the defined boenafil abligations were as follows:

Opening defined benefit obligation
Intarast cost

Employes contributons

Actuaral losses/igains)

Benefits paid

Current service costs

Pasi service costs

At 31 August
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2019 2018
EQO0 £000
1.874 1,888
55 47
28 28
510 {116)
(30} (%)
148 156
34
2.7 1.974




21,

22.

DUR CHILDREN 15T
(A Company Limited by Guarantee)

MOTES TD THE FINAMCIAL STATEMENTS
FOR THE ¥EAR EMDED 31 AUGUST 2018
Pension commitments (continued)

Changes in the fair value of the academy trust's share of schame assels were as follows:

2019 2018

£000 E000
Opening fair value of scheme assets 1.874 1,790
Interest incoms 57 46
Actuarial gaine 41 34
Employer confributians 585 79
Employee contributions 28 28
Benefits paid {30) (3)
At 31 August 2,155 1,974

———

Operating lease commitmeants

The academy trust had no commitments under non-cancelfabla oparating leases at 31 August 2018

Met interest income on pension schamea
20149
EDDO

Interest income an pensicon schame assels 57
Interest on pension scheme liabilities 155)

2018
£000

46
(47)
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Related party transactions

Cwang 1o the nature of the academy frust and the compaosition of the board of trustzes being drawn from
jocal public and private sector organisations, iransactons may take place with organisations in which the
frusiees have an interest. All transactions involving such organisations are conducted in accordance with
the requiraments of the AFH, including nolifying the ESFA of ai transactions made on or after 1 April
2019 and obtaining ther approval where required, and with the academy trust's financial regulations and
normal procurement procedures relating to connected and related party transactions. The following
related party transactions took place in the financial period

Expenditure Related Party Transaction

H Bane and J Thackstone are senior isaders al Green Lane Primary Academy Limited. During the panod,
the academy trust incurred wages and other recharges of costs totaling £35,000 (2018: £30,000) from
Green Lane Primary Academy Limited. There was Enil oulstanding at 37 August 2015 (2018; £12,000].

The academy frust made the purchases at arms' length and in accordanca with (he requrements of the
Academies Financial Handbook 2018, The element above £2,500 has heen pravided "at no more than
eost and Green Lane Primary Academy Limited has provided a statement of assuranca confirming this

H Seckar, daughter of L Clarke, a Governor, is employed by the acadamy trust as a leacher. H Secker's
appointman! was made in open competition and L Clarke was not involved in the decision-making
process regarding appointment. H Secker is paid within the normal pay scale for her rale and recenes no
special reaimeant as a resull of her relatonship to a Governar,

M Suthers, son in law of C Wain OBE, GEO and a Governor, |15 employed by the academy trust as a
{maches. M Suther's appainiment was made in open competition and C Wain OBE was nol involved in the
decizsion-making process regarding appointment. M Suthers = paid within the normal pay scale for his
rele and receives no spacial treatment as a result of his relationship to 8 Govarnor,

Ingome Related Party Transaction
During the period, the academy charged Green Lane Primary Academy Limited £1,400 (2018 £800) for
teaching services during the year, There were no amounts outstanding at 31 August 2018 (2078: Enil),

In antering into the fransactions the academy trust has complied with the requirements of the Academies
Financial Handbook 2018,
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Teaching school trading account

ama
FO00
Incomie
Direct income
Dthar incoma T
Kizc Grants & Subsidies a7
Total direct incomea g7
Other income
Othar Feas and Charges 112
Danations and Sponsorships -
COuUrse Income 4
Tatal othar incoma 178
Total income
Expenditure
Direct expenditure
Educational supplies 25
Other expenditure
Catering 3
Technology costs 3
Frafessianal service fees 303
Total other expenditure 15t
Tatal expendilure
Daficit from all sources
Teaching school balances at 1 September 2018
Teaching school balances at 31 August 2019

Fage 47

2018 2018
E000 EQ0D

45
13

273

14

10
327

357
335
(82
B2

2018
£000

225

an

{148}
208

62



